WABANAKI SCHOOL PSSC
MEETING MINUTES

WABANAKI SCHOOL

Date: October 7t, 2026

Members in Attendance:
Present:
- Jennifer Dallaire: Chair
- Openyemi Phils-Adekoya: Parent
- Chris Philips: Parent
- Charla Hicks: Parent
- Kristin Cavoukian: DEC Member
- Heather Morgen: Principal
- France Saumure-Mullins : Vice Principal
- Cathy Murty-Morais: SPR Numeracy
- Katlyn Parlee: SPR: Graduation
- Bethany Webster: SPR: Safe & Cared For
- David Hackett: SPR Literacy
- Sarah Murphy: Teacher Rep
- Tyler Burts: Teacher Rep

Absent:
- Angela Savory: Vice Principal
- Nick Robichaud: Parent

1. Welcome
2. Nomination of Secretary:

a. Role to be shared between Teacher reps (Sarah Murphy and Tyler Burts)
3. Staffing Update:

a. Heather provided an update on staffing

b. SSAlisvacant and will be posted

c. 11 new teachersin the building



4. Principal Update:
a. Heather shared the emergency plan updates:
i. District advised of staging location for parents and media should an
evacuation occur:
1. Parents: Rocky Stone Field
2. Media: former Central Office location
3. District to advise parents when students can be picked up at
the evacuation site
ii. Allother emergency protocols remain in effect
iii. Lockdown and fire drills (3x) completed
b. France advised of new streetlights installed along the access road to the
school

5. School Improvement Plan
a. Literacy:
i. David reported on literacy goals:
1. English Literacy:
a. Goal:increase writing (correct spelling, punctuation,
understanding, etc.)
b. Reading proficiency (up to 90 minutes per day at
home/school)
i. Readingis not confined to traditional formats
ii. English and French included
c. Benchmark assessments are currently being completed
2. French Second Language:
a. Increase students' confidence and ability to use French
spontaneously and authentically
b. Benchmark assessments in progress

ii. Cathyreported on Numeracy goals:
1. Numeracy:
a. Grade 8 students to be successfulin all topics on the
Grade 9 Numeracy Preparedness Assessment
i. Data from last year's goals were unavailable
b. Grade 6 and 7 students will demonstrate proficiency in
fraction conceptual knowledge and operations



i. Students will learn and apply the concepts to
everyday scenarios

iii. Bethanyreported on Safe/Cared for Goals:
1. Goals:
a. Increase the number of students who feel part of their
school
i. Bethany to create an additional survey to speak
to why students feel disconnected
ii. Adminteam completed phone check-ins with all
Grade 6 parents on transition to Wabanaki.
Feedback was positive.
b. Increase the number of staff members feeling
connected/valued by colleagues
i. Bethany to create a survey for all staff members,
as the provincial survey targets teachers only.

iv. Katlyn reported on graduation goals:
1. Goals:

a. Students will express that they see value in what they
learn.

i. SET program s still in effectin its current form
(morning activities)

ii. Duringthe next round of SET, activities will focus
more on careers, professions, etc., to be
implemented.

b. Grade 6 students will connect and use myBlueprint to
create student profiles (interest, career planning).

c. Grade 7 and 8 students will engage in career planning
and pathways based on interests, skills, etc. using
myBlueprint.

2. Heather advised that attendance is still a school goal, but
tracked VIA the attendance policy. Prior year policy still in
effect.

Meeting adjourned at 7:18pm



