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MEETING DATE:	February 25, 2026

ATTENDEES:	Kim Marr, France Saumure-Mullins, David Hackett, Jordan Poitras, Kristin Cavoukian, Charla Hicks, Chris Phillips, Gayon Lamptey, Jennifer Dallaire, Nick Robichaud, Opeyemi Phils-Adekoya, 

ABSENT:		Ketan Raval, Mart Viljoen

APPROVAL OF PRIOR MEETING MINUTES: Gayon Lamptey and Chris Phillips

APPROVAL OF MEETING AGENDA: Charla Hicks and Chris Phillips

FOLLOWUPS FROM PREVIOUS MEETING: N/A

NEW ITEMS:

PRINCIPAL’S UPDATE – Kim Marr

· Staff Updates – New MLL Teacher added to staff, and she has been instrumental in increasing communication with Arabic speaking students. A French Immersion teacher has been hired to fill vacancy for Grade 7.

· Professional Learning Days Pilot – Pilot will continue for one more year at pilot schools.  No plans of extending the pilot to other schools at this time. 

BUDGET DISCUSSIONS – Kristin Cavoukian
· Kristin discussed the turnout, comments, and opinions expressed at the public meeting.  


ACADEMIC OVERVIEW – Kim Marr
· Results were reviewed with the committee.  Wabanaki scores were equal to or above AESD in all areas except for one.  The gap on French Literacy Representation is likely due to inconsistencies in teaching and grading during the transitional period for grade 7 – now that a permanent replacement has been identified, the expectation is that scores will increase and stabilize.

· Reports of “major” incidents are significantly lower at Wabanaki than across the district.  The staff attributes this to their proactive approach to addressing behaviours – Understanding the “why” and taking steps to help mitigate issues,

· The committee discussed the school’s new practice of sending letters home after 5 days of absence.  Although there is no policy currently in place at the district level, staff noted that this serves as a vital tool for identifying students how to better assist students who may require additional academic support by providing a clearer understanding of why they are missing time.

GUEST SPEAKER – Jennifar Giffard – EST/EAL
· Jennifer is the school’s English Support / English as an Additional Language teacher. Her role is to help create and support an inclusive and welcoming multicultural school community.

· There are currently between 140-150 students being supported by co-teaching, in-class support, and tutoring

· Multilingual signage being created and installed within the school

· New student arrival process: 
· Friday – Welcome Email
· Tuesday – School Tour
· Wednesday – “Welcome Wednesday” – First day of class

· Some of the ommunity partners helping to support students:
· United Way
· MAGMA
· MCIS (Interpretation Service)


SCHOOL IMPROVEMENT PLAN
· Jordan Poitras provided a brief overview of the school’s progress in the area of Literacy. Focus continues to be on decoding and understanding multisyllabic words and being able to demonstrate grade appropriate sentence fluency.

PSSC BUDGET DECISION
· The committee asked Kim to identify where funds would be most needed. A vote was held and the decision was made to split the budget equally between non-perishable food items for the school’s breakfast program and printer paper.

OTHER TOPICS:
· Curriculum – The LTR includes 19 recommendations, however without dedicated PD days, there is a lack of time necessary for effective training and implementation.

· Online Awareness – Concern expressed over students not logging out of their accounts on shared devices and having other students modify their work, either accidentally or in purpose.  Issue of privacy. Staff do their best to reinforce best practices and rules on this topic but are unable to physically monitor every device.  They will continue to train and encourage best practices.

· Early Closure for Storm – Went better than expected in terms of logistics (dismissal, bussing, etc). Student focus was lower due to shortened day.  Approximately 175 students were absent.

NEXT MEETING: April 1, 2026 @ 6PM
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