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MEETING DATE:	December 10, 2025

ATTENDEES:	Kim Marr, Angela Savory, France Saumure-Mullins, David Hackett, Jordan Poitras, Julie Pelletier, Laura Hebert, Kristin Cavoukian, Charla Hicks, Chris Phillips, Gayon Lamptey, Jennifer Dallaire, Nick Robichaud, Opeyemi Phils-Adekoya, Mart Viljoen

ABSENT:		Ketan Raval

APPROVAL OF MEETING MINUTES: Gayon L. and Chris P.

FOLLOWUPS FROM PREVIOUS MEETING: N/A

NEW ITEMS:

PRINCIPAL’S UPDATE – Kim Marr

· New Snow Day Policy for Teachers – December 3rd was the first snow day since the ne policy for teachers was put in place.  All teachers were logged on at 9am – about 10 teachers were working on site.  Kim had a plan for the teachers that day and felt that it turned out to be very productive.

· Parent Teacher Meetings – Overall, the meetings went well. No major concerns or issues aside from a few disrespectful parents. Admin staff supervised and did check-ins with teachers throughout the sessions.  Feedback from committee members was that some meetings felt rushed and that some parents were not respectful of the meeting schedule.
· Student Drop Off / Pick Up – When cars begin lining up for pick up early, they block parents picking students up early for appointments and delivery vehicles.  Admin needs to go out to take the chains down to allow these vehicles through.  Vehicles also pose a distraction for students on that side of the building (music, talking on phones, etc). This continues to occur despite weekly emails requesting parents not begin lining up until 2:30 PM.  
· Report Card Data – No analytics available currently.  Hard copies of summaries will be provided and reviewed at the next PSSC meeting in February.  Resource team will begin to focus on development opportunities for students with 1s and 4s.  Jordan Poitras works with teachers and students to move grades from 2s to 3s. One of the most asked questions is about the current grading system.  Parents often interpret a 2 as meaning their child is “failing”.  There was some discussion on how staff could make the grading system clear to parents.  Some feedback was provided from committee members.  This will be revisited.
 
· Enriched Learning – The resource teacher focuses on stretch learning for those students scoring 4. They are not permitted to begin working on next grade level material so students are presented with more in-depth assignments/challenges to ensure they remain engaged. 

· Beaver Computing Challenge – Results will be shared at next PSSC. Preliminary review of results is very favorable for those who participated from Wabanaki.


OTHER ITEMS:

· Grade 7/8 Class Split – Concerns were brought forward with regard to communication related to the redistribution of the 7/8 split class and the inconsistency in their French instruction.  Kim provided as much clarity surrounding the decisions and upcoming changes that she could without disclosing confidential information.

· Online Tools Used in Classrooms – Facebook, Teams, Email, and PowerSchool are the primary tools used for communication, but there are a few apps or tools being used inconsistently within classrooms.  Kim will request a list from the teachers as she wants to ensure everything is properly vetted.

· Cultural Integration into Curriculum – There was some discussion among committee members on how to ensure all cultures are being represented in the curriculum. Mr. Hackett spoke about how he tries to incorporate cultural representation into geography and reading comprehension.  There are some subjects where teachers can not deviate from the curriculum provided.  Kristin spoke briefly about the approval of curriculum and the process that takes place.

· Professional Learning Days Pilot – No decision has been made on whether or not it will be rolled out to the rest of the district in the new year. 

· Teacher Absenteeism – There were questions regarding the impact of teacher absenteeism on students.  Kim explained that all teachers are required to have a 3-day emergency teaching plan prepared and ready to go in the event they are out unexpectedly.  If teachers know they are going to be out they are expected to have lesson plans prepared to cover the absence.  If a teach is on leave of absence, the SPR and a small group of teachers will ensure the learning plan continues as needed.

· Outdoor Play Concerns – One parent had concerns about snowball fights on the playground.  Staff assured the committee that this behaviour is against the code of conduct and that students have been given detention. Proper conduct is reviewed with students regularly and hopefully if they see there are consequences, it will stop.

· Fundraising Fatigue – Some parents are feeling overwhelmed with the number of fundraising initiatives taking place.  A lot of fundraising is taking place to generate funds for the playground, but minimal funds are being generated.  If you have any corporate contacts who may be interested in supporting the cause, please reach out.

SCHOOL IMPROVEMENT PLAN

· Safe & Cared For – Laura Hebert reviewed the progress this initiative has seen since last year and discussed goals for the current school year.

· Numeracy – Julie Pelletier reviewed the progress this initiative has seen since last year and discussed goals for the current school year.
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