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MEETING DATE:	October 22, 2025

ATTENDEES:	Kim Marr, David Hackett, Jordan Poitras, Christopher Domingues, 
Julie Pelletier, Laura Hebert, Kristin Cavoukian, Jennifer Dallaire, 
Charla Hicks, Nick Robichaud, Gayon Lamptey, Chris Phillips, 
Opeyemi Phils-Adekoya

ABSENT :		Angela Savory, France Saumure-Mullins, Ketan Raval


FOLLOWUPS FROM PREVIOUS MEETING: N/A

NEW ITEMS:

NOMINATIONS FOR 2025-2026 COMMITTEE ROLES:
Chair		Jennifer Dallaire
Secretary	Charla Hicks

UPCOMING MEETING DATES:
· December 3	Wednesday 6:15 PM
· February 18	Wednesday 6:15 PM
· April 1		Wednesday 6:15 PM
· June 3		Wednesday 6:15 PM

ROLE OF PSSC & DEC UPDATE – Kristin Cavoukian
· Committee roles & responsibilities reviewed – Information can be found on the AESD website if required.
· Reviewed the difference in responsibilities PSSC and Home & School committees
· PSSC to focus primarily on school improvement plan (SIP) initiatives
· SPRs (Senior Position of Responsibility – held by teachers) will attend meetings when there is a need to discuss their assigned areas of responsibility
· Role modeling as parents – PSSC members should encourage positive interactions among community parents and school staff.
· DEC representative role is up for re-election this spring

PRINCIPAL’S UPDATE – Kim Marr
· Safety Plans & Emergency Evacuation P – All plans have been tested, except for walking to Tidal Church, which is the muster point if students must evacuate.  The soccer field acts as the muster point in case of a fire / fire drill.
· SPRs – There are 4 SPRs at Wabanaki School, each assigned an area of responsibility
· Jordan Poitras		Literacy
· Julie Pelletier		Numeracy
· Laura Hebert		Safe, Cared For, and Engaged in Learning
· Christ Domingues	Graduation from High School

· Home & School – Led by Angel Savory. Still seeking members for this year’s committee.  Primary fundraising focus at this time is the playground.  If anyone is interested in soliciting corporate donations you can reach out to the Home & School committee for letters / details.

· Student Engagement Time (SET) – 30-minute soft start to the day.  Students provide their top five selections from 28 activities and are assigned based on preference and availability.  Students switch SET activities every 6 weeks.  This time allows students to ease into the day and also helps with those who arrive late so they are not missing class time.  No SET on Wednesday – Focus shifts to homeroom, spending time with classmates & teacher.

· Collaboration – Wabanaki is part of a collaborative effort with the Edith Cavell, Evergreen, Bessborough, and Bernice McNaughton “family of schools”.  The ongoing relationship between the schools helps promote consistency in education and ease the transition from one school to the next.

· School Improvement Planning (SIP) – SIP is driven by school and district data.  SIP review will take place in November.  Each SPR will need to present their upcoming areas of focus. Some of the areas mentioned included multisyllabic words, sentence fluency, working with decimals, sense of belonging, attendance protocol, and understanding the importance of education for future endeavors.

Below are a few initiatives discussed to help drive the Safe, Cared For, and Engaged goals:
· Sports Committee – This committee reviews and conducts an assessment during the selection process for all school teams.  The committee uses a rubric to assess candidates.  Selection is not based solely on athletic ability – we want to ensure that the students are good citizens who will represent the school in a positive manner.
· A culturally responsive committee has been established to help address emerging needs and opportunities presented by the diverse student body – There are currently 77 countries represented at Wabanaki.

· Positive Behaviour Intervention Supports (PBIS) – This includes the Learning Center, promoting trauma invested approaches rather than trauma aware, the Heroes Program (currently targeted at 7th grade), SET & Direct Study Block (DSB), monthly recognition assemblies, and community involvement.  

The Heroes program is designed to build self-confidence, develop conflict resolution skills, and help with goal setting.

Students are recognized daily with Sunshine Shoutouts and at monthly assemblies.  Each month during the assembly, 3 students from each grade are recognized in the areas of truth, wisdom, and respect.

As part of community involvement, two free sessions are being offered to parents and guardians in November: The Rise of Youth Vaping and Caring for Anxious Children

· My Blueprint – This supports the All Students Will Graduate from High School commitment.  Students are set up in grade 6 and can continue to use the platform through university to continuously develop their portfolios and help with resumes.  The platform helps create a pathway for potential career choices based on surveys and feedback provided by the student over time.

OTHER ITEMS:

· Professional Learning Initiative – Feedback has been positive from the pilot schools.  This initiative has been in place in the francophone school district for quite some time with proven results.  There have been rumours that the pilot will roll out to the rest of the district after the holidays, but no one was able to confirm if this was true.

· Drop Off / Pick Up – The process seems to be working well. Departure is sometimes slowed down due to cars at the front of the line having to wait for students. In some instances, vehicles may be asked to loop back around to keep traffic moving

· Traffic Back Ups at School Entrance from St George – There are still issues with traffic being backed up due to vehicles using the back entrance to the Tidal Church parking lot. Some instances have resulted in vehicles getting stuck in the st George intersection after the light has turned.

· Snow Days – Teacher will no longer be entitled to snow days. They will be expected to report to work unless the District Office is closed, at which point, they will be expected to work from home.

REASONS TO CELEBRATE: N/A
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